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Since the end of compulsory performance measures, authorities wishing to compare and learn from 
other authorities have had to find resource for comparative analysis themselves, at a time when their 
own resources are diminished.

Drawing on our extensive experience, CIPFA have developed 
a suite of comparative profiles that allow an authority to 
benchmark their performance across key indicators collected 
from public sector data sources. 

Our current range includes profiles covering:

 � Local Authority Expenditure (RO data)

 � Local Authority Budgets (RA data)

 � Accuracy of Financial Forecasting (RO vs RA data)

 � Income Generation

 � Regulatory Services.

Our comparative profiles use the very latest data, and bring it 
into simple and easy to read charts that collectively build up 
a detailed view of how your service compares to others.

The profiles provide a number of key benefits:

 � no additional work required as they draw on data returns 
already made

 � help you to understand your service better

 � identify potential areas for savings and improvement

 � identify authorities who are performing well

 � saves you time and money on analysing the data yourself

 � provides evidence for performance reporting.

Available at £325 plus VAT per profile

Contact Us

If you wish to discuss any of the products in this 
brochure or wish to talk through a bespoke piece of  
work, please contact statistics@cipfa.org or ring  
Martin Hole: 0203 117 1864.
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CIPFAstats
District councils are under enormous pressure to reduce costs. Working out where savings can be 
made is never easy, especially when you have fewer internal resources available.

CIPFA has developed a suite of tools that can be used to help you make those important decisions.

CIPFAstats Core Data

CIPFA has been collecting and analysing data for over a 
century and provides access to a rich archive of invaluable 
information. Recognising the time pressures you face, we 
have put together a package of five key areas that draw 
on data from statutory returns so that you do not need to 
provide any additional information.

Normally each of the publications would be priced between 
£550 and £875 individually, but with our core data package 
the following five areas are available for just £900 plus VAT; 

 � Finance and General Actuals 

 � Finance and General Estimates 

 � Capital Expenditure and Treasury Management 

 � Housing Revenue Account 

 � Council Tax Demands and Precepts.

To help you get the most out of this information, we have 
several tools that can be used to further analyse the data, 
all available from our website at www.cipfastats.net

Export data

All of the data can be downloaded as you need into a CSV 
format that can be used by other software such as Excel  
and SPSS.

Interactive report

You can compare data against other authorities, using 
comparator groups such as the ‘CIPFA nearest neighbours’,  
or you can set-up your own group. The charts produced can 
be inserted into your own reports. 

Instant Atlas (coming soon)

Our mapping software will allow you to geographically 
represent the data and view trends over time. You will be  
able to use our standard reports or devise your own.



core back office 
 benchmarking

We have developed a ‘Core Back-Office’ benchmarking club that reduces the burden of completing 
multiple detailed questionnaires, but still provides you with the valuable information that you need 
about your back-office services.

Our new club has been designed specifically for District 
Councils and provides you with solid, data-related evidence 
to assess your organisation’s performance, and pinpoints 
its strengths and weaknesses, helping you to make more 
informed decisions on budget and improvement. 

The club covers seven core back office functions: 
Accountancy, Internal Audit, Banking, Creditors, Debtors, 
Payroll and Human Resources 

Join and you’ll benefit from:

 � clearly defined and well-presented questionnaires 

 � detailed comparative benchmarking reports 

 � the full club database and collated text questions 

 � a powerful interactive tool allowing further comparison

 � a dedicated helpline and e-mail service. 

Our insightful benchmarking reports use a range of simple 
and easy to read charts that collectively build up a detailed 
view of your services.

Don’t take our word for it; visit our website at  
www.cipfa.org/benchmarking and view an example of 
the outputs provided. 

Membership to the seven clubs listed above would 
usually cost £2,380; however, we are offering the Core 
Back-Office Benchmarking club at just £970 plus VAT.

Cost per member
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An easy-to-use, visual tool, the VfM Toolkit allows you to track the costs and performance of your 
services and compare them to your peers. Updated three times a year, it gives you access to data early 
enough to be useful in planning budgets and when identifying efficiency savings for the coming year.

If you’ve found it difficult to interpret statistical information 
in the past, you’ll find the VfM Toolkit a breath of fresh air. 
Key performance indicators for your council, compared with 
other similar authorities, are displayed on a simple graph.

Those services that offer good value for money are grouped 
in the top right of the graph, moving down to the bottom left 
for those doing less well. You can then drill down into the 
detailed statistics to help you understand the performance of 
your services and identify best performing neighbours.

The VfM Toolkit is continually evolving and covers front-line 
service areas that are important to your authority including 
those within revenues and benefits, environmental, planning 
and cultural services.

Available for just £495 plus VAT, you can download a free 
trial version of the VfM Toolkit from our website:  
www.cipfastats.net/vfmtoolkit.
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Adults<65 with MHNs Addiction Libraries

Early Years

Children’s Social Care

Social Planning 
& Admissions Sexual Health

Trading Standards

Street Lighting

Waste DisposalSpecial Educational Needs

Older Peoples Social Care

Wellbeing

Excess Weight

Road Safety

Highways Maintenance

Adults<65 with LD 

School 
Improvement

Adults<65 with PD 

BS, Welfare & Inclusion

Adult Education
Public Transport
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